
Business trainer and business coach
(Erickson Coaching International),
organisational psychologist with
Ph.D. on leadership in remote
teams:

Magda works with managers who lead
remote and hybrid teams (when employees
work from home and in the office) 
For the last 10 years Magda has been
working in the international environment in
project management and relationship
management roles.
She was responsible for geographically
dispersed commercial clients in the banking
sector and lead teams from India, USA,
Singapore and Great Britain. 
Magda is a Udemy instructor of Happy
Hybrid Teams online course.
Lisette Sutherland selected interview with
Magda in Collaboration Superpowers
Podcast with as "Greatest Hit"!

W H O  D E L I V E R S
 " L E A D I N G  R E M O T E  T E A M S "  W O R K S H O P ?
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C L I E N T S :



W H A T  I S  T H E  A G E N D A  O F
 " L E A D I N G  R E M O T E  T E A M S "  W O R K S H O P ?

Live training online consists of  3 meetings each lasting 2
hours: eg. Monday, Wednesday, Friday.
Number of participants: up to 15 people.

PRACTICAL INFORMATION:

PROGRAM
First module: OTHERS
How to keep close relationships between the team members on a distance
and lead great online meetings? 

Second module: OUTCOMES
How to support individual productivity, teamwork and innovation in the
remote team?

Third module: OURSELVES
How to deal with challenges related to leading people on a distance and
take care of yourself as a leader?

TESTIMONIALS 
"During workshop I have tested a great tool thanks to which my online
meetings will not be dull ever again!" Thomas, leader of Sales Team

"I started to use more asynchronous communication with my teams, which
gave us more flexibility and freedom" Ann, leader of Marketing Team


